Project 13 in New Zealand — Community of
Practice

Title:

Date:

Location:

Meeting No.3

07:00 Hrs —08:15 Hrs. - Thursday 14" May 2020 (NZ time)

Virtual Meet

Register for this event: https://www.constructing.co.nz/Events/?eventlD=562

Agenda:
Time Title Presented by
07:00 Introductions and Welcome Matt Montgomery
Hrs. Head of Innovation,
Auckland Council
07:10 Updates ICE London/Tim Warren
Hrs. e International Progress
07:15 Case Study Delivering 2" Generation | Matthew Kuhn - Head of
Hrs. Alliances Production, Anglian
e The Strategic Pipeline Alliance Water, UK
James Crompton —
Strategic Projects
Director, Anglian Water,
UK
07:45 Nz Nat Warmington —
Hrs Community of Practice (CoP) Harrison Grierson
e The ICE in NZ's ‘White Paper’
e The Construction Accord Tim Warren — ICE TT Chair
e Discussion
08:15 Close Tim Warren
Hrs. e Summary

e 2020 Programme:



https://www.constructing.co.nz/Events/?eventID=562

Background

Based upon the foundations of the @One Alliance (one of the original Project 13 Early
Adopters), two new Project Alliances have been established.

Matthew Kuhn, as Head of Production, identified the need for a Strategic Pipeline Alliance
and leads the team developing this to enable commencement of large diameter inter-
connector pipework required to satisfy the Water Resources Management Plan.

Anglian have also developed an Information Services Alliance to deliver the technology and
digital infrastructure requirements of the business, including the Strategic Pipeline Alliance, a
first in the technology sector.

Matthew will review how Anglian leveraged the benefits of the supply chain through

Alliancing to his experience in develop the alliancing arrangements further.

CoP White Paper

A copy of the Institutions of Civil Engineers NZ Committee’s (ICE in NZ) ‘White Paper’ will be
provided to all registrants.

Further Details

Further details on Project 13 can be found at: https://www.ice.org.uk/news-and-insight/project-13

with a short introduction at http://www.p13.org.uk/about-project-13/
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